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Summary
This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change after this inspection following other
regulatory activity. For example, if we have to take enforcement action to make the
service improve, or if we investigate and agree with a complaint someone makes
about the service.

We gave the service these grades

Quality of Care and Support 5 Very Good

Quality of Environment N/A

Quality of Staffing N/A

Quality of Management and Leadership 5 Very Good

What the service does well

• There are very good relationships between the pupils and the staff teams.
• The senior management team listen to advice and guidance and strive for

improvement.
• The staff teams have first rate training opportunities.

What the service could do better

• The school should continue to monitor and evaluate the effectiveness of the
new assessment process.

• The senior management team should continue to develop and implement
robust systems to carry out regular audits of all aspects of the work of the
care, education and domestic staff teams.

• The school now needs to take forward the recruitment of additional members
for the external board.
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What the service has done since the last inspection

• School's commitment to the involvement of parents/carers, through the
development of the parents/carers group.

• Development of an assessment protocol which will provide an assessment of
each young person's progress, through evidence based practice.

• Appraisal, supervision of teaching staff and observation of teaching practice is
now fully established, and teaching staff are knowledgeable about the
Scottish Teaching Standards,

Conclusion
The school continues to offer a high quality experience for young people, in a
nurturing, caring environment. The staff teams work very well together, to ensure
that the support needs of each young person are met. This results in good outcomes
for the young people, eg the first rate exam results achieved by the young people this
year.

Who did this inspection
Marion Neil
Lay assessor: Not Applicable.
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1 About the service we inspected
Hillside School is an independent school providing education and residential care for
boys experiencing complex social, emotional and behavioural difficulties. Care is
provided on a 52-week basis. All attended on a residential basis. Pupils had been
placed in the school by local authorities from across Scotland.

The school was first registered with the Scottish Commission for the Regulation of
Care in April 2002. From the 1 April 2011, it was deemed registered with Social Care
and Social Work Improvement Scotland (SCSWIS). The school's conditions of
registration are:

• The care service may provide residential school care for 35 children aged from
10 years up to 16 years.

• The care service may operate 52 weeks of the year.
• To comply with the current staffing schedule attached dated 19 September

2005 which must be displayed together with the certificate.

Hillside School is situated in a small village, within extensive grounds. The
accommodation comprises 4 units:

• The Cottage, purpose-built, accommodating 8 residents
• The House, a Georgian mansion, accommodating 9 residents.
• Forthview, contained within the main school building, accommodating 9

residents
• Westwood, similar to Forthview, accommodating 9 residents

There are seven general purpose classrooms with specialist teaching areas for Art,
Computing, Physical Education, Science and Woodwork. Work experience is offered to
pupils in their final year.

The director of the school is the owner, who delegates the day to day running of the
school to the school's senior management team. Throughout this report the service
users are referred to as "young people."

The aims of the school include:

"The school seeks to create, through warm, accepting and consistent relationships, a
supportive atmosphere which will be beneficial to our children and young people in
helping to alleviate their social, emotional and behavioural difficulties.
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It provides living and learning experiences and activities which promote the
development of individual talents and abilities and which will equip our children and
young people with the knowledge and skills required to meet future challenges."

The school's mission statement is - "Unleashing potential through care
and education."

Based on the findings of this inspection this service has been awarded the following
grades:

Quality of Care and Support - Grade 5 - Very Good
Quality of Environment - N/A
Quality of Staffing - N/A
Quality of Management and Leadership - Grade 5 - Very Good

This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change following other regulatory activity. You can
find the most up-to-date grades for this service by visiting our website
www.scswis.com or by calling us on 0845 600 9527 or visiting one of our offices.
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2 How we inspected this service

The level of inspection we carried out
In this service we carried out a low intensity inspection. We carry out these
inspections when we are satisfied that services are working hard to provide
consistently high standards of care.

What we did during the inspection
We carried out an unannounced visit to the school on the 17 January 2012. We gave
feedback to the Director and the senior management team at the end of this visit.
We looked at 2 themes - the Quality of Care and Support and the Quality of
Management and Leadership. We looked at evidence to confirm the grades given at
the previous inspection visit in the 2 Quality statements in each of these themes.

The inspection was carried out by Marion Neil, Inspector, the Care Inspectorate.

We met with the director, head of care, the head of education, one unit manager
and 2 members of the care staff team. We spoke with the school's consultant
psychiatrist.

We looked at a sample of records, associated with the evidence for the Quality
statements we looked at. These included:

• Records of staff supervision.
• The school's examination results.
• Values and aims discussed with young people at assembly.
• Training notes from a recent health training for the staff team.
• Staff supervision and professional reviews.
• Classroom observation of teaching practice.
• Minutes and notes of meetings with the parent group.
• Notes from the Learning Rounds activities.

We would like to thank the school staff for their warm welcome during our brief visit.

Grading the service against quality themes and statements
We inspect and grade elements of care that we call 'quality themes'. For example,
one of the quality themes we might look at is 'Quality of care and support'. Under
each quality theme are 'quality statements' which describe what a service should be
doing well for that theme. We grade how the service performs against the quality
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themes and statements.

Details of what we found are in Section 3: The inspection

Inspection Focus Areas (IFAs)
In any year we may decide on specific aspects of care to focus on during our
inspections. These are extra checks we make on top of all the normal ones we make
during inspection. We do this to gather information about the quality of these aspects
of care on a national basis. Where we have examined an inspection focus area we will
clearly identify it under the relevant quality statement.

Fire safety issues
We do not regulate fire safety. Local fire and rescue services are responsible for
checking services. However, where significant fire safety issues become apparent, we
will alert the relevant fire and rescue services so they may consider what action to
take. You can find out more about care services' responsibilities for fire safety at
www.firelawscotland.org
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The annual return
Every year all care services must complete an 'annual return' form to make sure the
information we hold is up to date. We also use annual returns to decide how we will
inspect the service.
Annual Return Received: Yes - Electronic

Comments on Self Assessment
Every year all care services must complete a 'self assessment' form telling us how
their service is performing. We check to make sure this assessment is accurate.
The service was not required to re-submit the Self assessment form for this
inspection.

Taking the views of people using the care service into account
On this occasion, we did not speak to any of the young people.

Taking carers' views into account
On this occasion, we did not speak to any of the parents/carers of the young people.
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3 The inspection
We looked at how the service performs against the following quality themes and
statements. Here are the details of what we found.

Quality Theme 1: Quality of Care and Support
Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the care and support provided by the service.

Service strengths
At the previous inspection visit we noted the following areas for improvement in our
report -

"The school had written in their Self assessment form about the consultation
currently taking place to assist them to set up a Parents/Carers Forum.

A Through-care and Aftercare questionnaire was in place covering all aspects of life at
Hillside School. However, this now needs to be reviewed. It would benefit from the
use of open ended questions. Research methodology shows that using open ended
questions results in the person completing the survey writing more information in
answer to the questions."

At this visit, we talked with the head of care about the progress made on the first
identified area for improvement. We also talked with the member of care staff with
delegated responsibility for the parents/carers group. The parents/carers group had
held it's first meeting. The notes from this meeting showed that the group had
identified it's remit, composition, and aims. One of the ideas put forward was the
involvement of group members and possibly some of the young people in the re-
decoration of the school flat. This was used by the school for family work. The head
of care told us that planning was well underway to take this idea forward, and to plan
future meetings of the group.

Work was almost completed on the questionnaires used for Through-care and
Aftercare. These were re-worded, taking into account the advice given in the area for
improvement, above.
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In conclusion, the progress to date showed that the school had worked hard to fulfil
the areas for improvement identified under this Quality statement in the previous
inspection report. This meant that parents/carers were more actively involved in the
work of the school.

Areas for improvement
The coordinator for Through-care and Aftercare should continue to improve the
questionnaires. These questionnaires will contribute to the school's effective
evaluation of their Through-care and Aftercare programme.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0

Statement 3
We ensure that service user's health and wellbeing needs are met.

Service strengths
The areas for improvement identified under this Quality statement were -

"The school's clinical psychologist was currently developing a new assessment
protocol. This protocol would monitor each young person's difficulties, strengths and
special vulnerabilities on a more systematic basis. This should provide staff with
additional tools to assist in tailoring individual programmes for each young person.

When we reviewed 4 care plans, 2 of them did not have evidence that they had been
audited by the unit manager. As an ongoing area for improvement, all care plans
should be audited regularly to ensure a consistency of approach. Auditing in this way
also means that senior managers can make sure that each young person's targets are
appropriate, realistic and achievable."

We spoke with the school's clinical psychologist who confirmed that the new
assessment protocol was now in place. He was, he told us, working closely with the
school's support for learning teacher to ensure that each young person's academic
progress was tracked, in line with this new assessment protocol. He explained that
the new assessment materials would enable the staff team to identify specific
learning difficulties eg sequencing problems. This means that working with the
support for learning teacher, a young person's education can be tailored to address
identified specific difficulties.
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The clinical psychologist told us that the assessment would provide a base line for
further comparisons. It should also assist staff in identifying useful strategies for
challenging behaviour. It will mean that the effectiveness of these strategies can be
carefully monitored. The result of working in this way will be that the school will have
practice based evidence of each young person's progress throughout their stay at
Hillside School.

We talked to a member of the care staff team, one of the unit mangers and to the
head of care about the ongoing auditing of staff care plans. They confirmed that care
plans were audited on a regular basis. Care plans for a care worker's key young
people were discussed with the care worker at support and supervision. This formed
part of the ongoing audit of care plans. Working in this way the head of care can
make sure that care plans are kept up to date and reflect the young person's
identified targets.

In conclusion, the school had made first rate progress in the areas for improvement
identified under this Quality statement.

Areas for improvement
The school should continue to monitor and evaluate the effectiveness of the new
assessment process. Audits of care plans should continue to be carried out regularly,
in line with current practice.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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Quality Theme 2: Quality of Environment - NOT ASSESSED
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Quality Theme 3: Quality of Staffing - NOT ASSESSED
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Quality Theme 4: Quality of Management and Leadership
Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the management and leadership of the service.

Service strengths
Under this Quality statement the head of care had identified as an area for ongoing
improvement -

"Further development of external board role."

We talked with the school's Director about this area for improvement. She told us
that one of the external board members had unexpectedly passed away. The school
would, she said, like to acknowledge the first rate work of this board member, who
was also a valued ex-colleague, as she had worked at the school for many years. The
board member had clearly enjoyed her time on the board, and had established very
good relationships with the young people. One of her principle roles on the board
was to talk to the young people about their views of the school.

The Director told us that the school would seek a replacement for the external board
and was also exploring the possibility of increasing it's membership. The work of the
external board was now established and meetings were held each term.

In conclusion, the external board was now well-established. This provides the young
people with opportunities to speak to board members independently. It means that
they have a variety of forums to express their views about the school.

Areas for improvement
As discussed with the Director, the school now needs to take forward the recruitment
of additional members for the external board. Extending the school board in this way
will ensure the continuity and consistency of the effective work of the external board.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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Statement 2
We involve our workforce in determining the direction and future objectives of the
service.

Service strengths
The following recommendations were made in the previous inspection report:

"Recommendation 1

The senior management team now needs to review the management of the young
people's challenging behaviour. This review should include:

• monitoring young people leaving class,
• further advice, guidance and training on the management of aggression and

violence,
• a review of the consequences following challenging behaviour and monitoring

the consistency of applying these consequences.

This is to ensure that the education needs of each young person are fully met.

NCS 7 School Care Accommodation Services - Management and Staffing

You experience good quality care and support. This is provided by managers and staff
whose training and expertise allows them to meet your needs. Your care is in line
with the law and best-practice guidelines.

Recommendation 2

The senior management team now needs to monitor the support and supervision
given to all care staff. This is to ensure that all care staff receive regular, formal,
support and supervision, which is recorded appropriately, in line with the school's
support and supervision policy.

This is to provide a formal forum for managers to advise and support staff in their
daily child care practice. It should promote the sharing of good practice, and a
consistent approach, across the staff teams.

NCS 7 School Care Accommodation Services - Management and Staffing

You experience good quality care and support. This is provided by managers and staff
whose training and expertise allows them to meet your needs. Your care is in line
with the law and best-practice guidelines.
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2 You can be assured that staff are supervised and appraised. They have access to
advice and support when they do their jobs. The roles and responsibilities of the
manager of the care home, school head teachers, and external managers are clear to
you."

The following area for improvement was identified in the previous inspection report -

"As an ongoing area for improvement it is suggested that the head of care reviews
the format for recording these meetings and carries out regular audits of them. The
format should, as good practice, show all relevant details of the meetings including
whose responsibility it is to pass information and concerns to the relevant member of
the senior management team. The format should show what follow up action was
taken and record any subsequent outcome.

Recording meetings in this way means that all staff know that matters they raise are
dealt with appropriately. They can clearly see from the minutes how the issues are
taken forward and any outcome, along with who is responsible for dealing with the
issues raised. This improves overall communication between the senior management
team and care staff."

Recommendation 1

We talked to the head of care, the head of education, a unit manager and 2 members
of care staff. We concluded that this Recommendation was met. The head of care
and the head of education confirmed that -

• all staff took part in training regarding the management of challenging
behaviour at the beginning of term,

• training in for Rights Respecting School was delivered to the staff teams,
• the appraisal, supervision of teaching staff and observation of teaching

practice was now established,
• teaching staff were now knowledgeable about the Scottish Teaching

Standards,
• there was evidence that the key team system was working better - teachers

were now liaising with care staff in the key team earlier, which
identified difficulties earlier,

• recording systems for leaving class and for challenging behaviour were
improved.

Overall, these changes now meant that the head of education and the head of
care could see where patterns of challenging behaviour were arising. This led to
earlier intervention by both education and care staff, working together as a team.
This was confirmed by the care staff we spoke to.
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The head of education and the head of care told us that other areas which had
contributed to the overall improvement in the young people's behaviour included:

• discussing the school's vision and expectations with the young people at the
start of term in a school assembly,

• investing in solution focused therapy training for staff teams,
• holding focus groups of staff (domestic, care and education) to take forward

issues raised in the staff questionnaires,
• taking account of feedback from the learning rounds from the school's

partnership hub - these provide a holistic view of what is happening in the
school, and included the school's partners from the local ecology centre,
students from Moray House, parents, partners from local authorities and from
the Centre for Excellence for Looked after Children in Scotland (CELCIS).

Comments from the learning rounds included these views about the benefits of the
school's partnership hub -

(raised) "Awareness of pupils' skills, development links to the curriculum for
excellence, experiences and outcomes."

and on their views about partnerships with parents and carers -

"Provides real opportunities for parental/carer involvement in school improvement."
"Has the potential to raise parental expectations of their own contributions."

The initiatives, detailed above, had assisted the senior management team to address
the issue of low staff morale, identified in the previous inspection report. Staff we
spoke to at this inspection were pleased with the progress made to date. All
acknowledged that these initiatives were part of working towards continuous
improvement.

Recommendation 2

Staff we spoke to confirmed that regular support and supervision was taking place.
One member of staff had some formal support and supervision meetings cancelled
due to difficulties coordinating shifts. However, he told us that he was more than
satisfied that the support and supervision he had on a less formal, but day to day
basis, with his unit manager, was sufficient. The unit managers may wish to look at
how this more informal supervision could be recorded, eg it could be recorded on the
care workers next supervision notes. This would then provide a record of the ongoing
support for staff, which could be re-visited in the next formal supervision session.

The template for support and supervision had been revised. Support and supervision
notes were typed up and circulated to the unit manager and member of staff.
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Collated action points were passed to the head of care. This resulted in the head of
care auditing staff support and supervision on a regular basis.

We concluded that this Recommendation 2 is now met.

Area for improvement.

We found that the senior management team had introduced a robust system to
ensure that there was consistency of practice in the recording of unit meeting
minutes. A template was introduced for these meetings. The school's secretary
typed up the minutes after the meeting and circulated them via the school's
computer network system. This meant that they were readily available to members
of the care staff team, the unit managers and the head of care. He was, he told us,
now carrying out a regular audit of these minutes. This ensured that action points
were taken forward by an appropriate member of staff.

A member of the care staff told us that when a recent concern was raised with
management, the senior management team had listened to staff about how
improvements could be put in place. The result of this was that the policy relating to
the concern was changed and a clear procedure was developed, in line with the
revised policy. This is an example of first rate practice. It demonstrates to the staff
teams that their views are valued.

In conclusion, the school's senior management team had worked very hard to make
sure that they met the recommendations and areas of improvement made in the
previous inspection report. The result was that improved, robust systems were now in
place. This had led to improved communication between staff teams and with the
senior management team.

Areas for improvement
The senior management team should continue to develop and implement robust
systems to carry out regular audits of all aspects of the work of the care, education
and domestic staff teams.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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4 Other information

Complaints
No complaints have been upheld, or partially upheld, since the last inspection.

Enforcements
We have taken no enforcement action against this care service since the last
inspection.

Additional Information
None noted.

Action Plan
Failure to submit an appropriate action plan within the required timescale, including
any agreed extension, where requirements and recommendations have been made,
will result in SCSWIS re-grading the Quality Statement within the Management and
Leadership Theme as unsatisfactory (1). This will result in the Quality Theme for
Management and Leadership being re-graded as Unsatisfactory (1).
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5 Summary of grades

Quality of Care and Support - 5 - Very Good

Statement 1 5 - Very Good

Statement 3 5 - Very Good

Quality of Environment - Not Assessed

Quality of Staffing - Not Assessed

Quality of Management and Leadership - 5 - Very Good

Statement 1 5 - Very Good

Statement 2 5 - Very Good

6 Inspection and grading history

Date Type Gradings

7 Jun 2011 Unannounced Care and support 5 - Very Good
Environment Not Assessed
Staffing Not Assessed
Management and Leadership 4 - Good

10 Dec 2010 Unannounced Care and support Not Assessed
Environment Not Assessed
Staffing Not Assessed
Management and Leadership 5 - Very Good

9 Feb 2010 Unannounced Care and support 5 - Very Good
Environment Not Assessed
Staffing 5 - Very Good
Management and Leadership Not Assessed

11 Sep 2009 Announced Care and support 5 - Very Good
Environment 5 - Very Good
Staffing 5 - Very Good
Management and Leadership 5 - Very Good
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17 Mar 2009 Unannounced Care and support Not Assessed
Environment Not Assessed
Staffing 5 - Very Good
Management and Leadership 5 - Very Good

22 Oct 2008 Announced Care and support 5 - Very Good
Environment 5 - Very Good
Staffing 5 - Very Good
Management and Leadership 5 - Very Good

All inspections and grades before 1 April 2011 are those reported by the former
regulator of care services, the Care Commission.
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To find out more about our inspections and inspection reports
Read our leaflet 'How we inspect'. You can download it from our website or ask us to
send you a copy by telephoning us on 0845 600 9527.

This inspection report is published by SCSWIS. You can get more copies of this report
and others by downloading it from our website:
www.scswis.com or by telephoning 0845 600 9527.

Translations and alternative formats
This inspection report is available in other languages and formats on request.

Telephone: 0845 600 9527
Email: enquiries@scswis.com
Web: www.scswis.com
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